2023 Vintage Grand Phase VI
R.L. James, Inc General Contractor
Morgan Zaplauskas
Updated
10/5/2023

Duration

2023 Buildings 11, 12,9, 15 & 16 Mon, 1/2/2023 Tues, 03/29/24

Building 12 {Type- 2} 163 Men,1/23/2023 Wed, 7/5/2023
Building 15 (Type 4) 130 Fri, 7/14/2023 Tue, 11/21/2023
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TASK

Building 11 (Type 4)

SECHONSEF-G-&H

SET-UP-SCAFFOLDING

2023 Vintage Grand Phase VI
R.L. James, Inc General Contractor

Morgan Zaplauskas

Updated
10/5/2023

Duration

144
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32

START

Mon, 1/2/2023

Moen;1/2/2023
Meon,1/2/2023

Fri, 5/26/2023

Fei3/17/2023
Wed,-1/4/2023



TASK

Building 12 Type 2
SECTIONS E,F, G, &H
SETUPSCAFFOLDING

BEMOHHON

ATTIC REPAIRS

2023 Vintage Grand Phase VI
R.L. James, Inc General Contractor

Morgan Zaplauskas

Updated
10/5/2023

Duration

163
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32

START

Mon, 1/23/2023

Mon, 1/23/2023

Men,1/23/2023
Fhu,-1/26/2023

Wed;4/26/2023
Frir4/28/2023
Fri, 7/28/2023
Frir3/31/2023

Mon;-2/27/2023

Wed, 7/5/2023

Mon, 3/27/2023

Thu,1/26/2023
Feir2/3/2023

Fei-4/28/2023
Wed;5/3/2023
Wed, 8/9/2023
Wed;7/5/2023
Wed3/1/2023



TASK

Building 9 (Type 4)
SECTIONS E,F, G, &H
SETUP SCAFFOLBING

BEMOHHON

EATH/STUCCO
CAULKING/PAINT
RAIL/SCREEN ENCLOSURES
REMOVESCARFOLBING
PUNCH-OUT

ATTICS

SECTIONS A, B,C,&D
SEFUP-SCARFOLBING

DEMOUHON

CAULKING/PAINT

RAIL/SCREEN ENCLOSURES
REMOVESCAFFOLDING

PUNCH-OUTF

2023 Vintage Grand Phase VI
R.L. James, Inc General Contractor

Morgan Zaplauskas

Updated
10/5/2023

Duration

172

116
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32

START

Mon, 5/1/2023
Mon, 5/1/2023
Fhu,6/15/2023
Sat, 6/17/2023

Thu7{27{2023
Mon,-8/14/2023
Mon, 10/2/2023
Thu,9/7/2023

Mon,9/11/2023
Mon, 10/2/2023
Fri, 7/28/2023

Mon,-8/28/2023
Tue,8/29/2023

Frir7/28/2023
Tuer8/29/2023
Mon, 10/2/2023
Men; 9/18/2023
Mon,9/18/2023

Fri, 10/20/2023
Fri, 8/25/2023
Sat, 6/17/2023
Fri, 6/23/2023

Fri-8/25/2023
Mon,-8/28/2023
Wed, 10/4/2023
Fri; 9/8/2023
Tue,9/12/2023
Fri, 10/13/2023
Wed, 9/20/2023
Wed;8/30/2023
Thu-8/31/2023

Mon,-8/28/2023
Tue,9/12/2023
Wed, 10/4/2023
Wed;9/20/2023
Wed;9/20/2023



TASK

Building 15 (Type 4)
SECTIONS E,F, G, &H
SETUP SCAFFOLBING
BEMOLTHON

ERAMING

STRARS-&CLIRS
SHEATHING/AWINDOWS/TYVEK
INTERIOR DRYWALL
LATH/STUCCO
CAULKING/PAINT
RAIL/SCREEN-ENCLOSURES
REMOVE SCAFFOLDING
PUNCHOUT

ATTICS

SECTIONS A,B,C,&D
SET-URSCAFFOLDING
BEMOLITHON

ERAMING

STRARS & CLIPS
SHEATHINGAMINDOWS/TYVEK
INTERIOR DRYWALL
LATH/STUCCO
CAULKING/PAINT
RAIL/SCREEN ENCLOSURES
REMOVE SCAFFOLDING

PUNCH OUT

2023 Vintage Grand Phase VI
R.L. James, Inc General Contractor

Morgan Zaplauskas

Updated
10/5/2023

Duration

130

73
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START

Fri, 7/14/2023
Fri, 7/14/2023
Men,-8/14/2023
Tue, 8/15/2023
Men,8/21/2023
Tue, 7/25/2023
Men,7/31/2023
Mon, 10/2/2023
Fri-8/11/2023
Mon, 10/2/2023
Wed, 9/13/2023
Mon, 10/16/2023
Men,9/18/2023
Mon, 10/23/2023
Fri, 7/14/2023
Fei,7/14/2023
Fri7/14/2023
Fei,7/21/2023
Men,7/31/2023
Tue,-2/8/2023
Mon, 10/2/2023
Mon, 10/9/2023
Tue, 11/7/2023
Fri,10/6/2023
Fri, 11/17/2023

Mon, 11/13/2023

Tue, 11/21/2023
Mon, 9/25/2023
Wed,8/16/2023
Thu,-8/17/2023
Mon,-8/28/2023
Mon;-8/7/2023
Fri 8/11/2023
Fri, 10/13/2023
Tue,9/12/2023
Fri, 10/13/2023
Meon,9/18/2023
Wed, 10/18/2023
Wed,9/20/2023
Fri, 11/3/2023
Mon, 10/16/2023
Mon,7/17/2023
Fri,7/21/2023
Mon;7/31/2023
Mon;8/7{2023
Fri-8/18/2023
Fri, 10/13/2023
Thu, 11/9/2023
Fri, 11/17/2023
Fue,10/10/2023
Tue, 11/21/2023

Wed, 11/15/2023



TASK

Building 16 (Type 3)
SECTIONS E, F, G, &H
SET UP SCAFFOLDING
BEMOHHON
FRAMING

STRAPS & CLIPS

SHEATHING/WINDOWS/TYVEK

INTERIOR DRYWALL
LATH/STUCCO
CAULKING/PAINT
RAIL/SCREEN ENCLOSURES
REMOVE SCAFFOLDING
PUNCH OUT

ATTICS Building 16
SECTIONS A,B,C, &D
SET UP SCAFFOLDING
DEMOLITION

FRAMING

STRAPS & CLIPS

SHEATHING/WINDOWS/TYVEK

INTERIOR DRYWALL
LATH/STUCCO
CAULKING/PAINT
RAIL/SCREEN ENCLOSURES
REMOVE SCAFFOLDING

PUNCH OUT

2023 Vintage Grand Phase VI
R.L. James, Inc General Contractor
Morgan Zaplauskas

Updated
10/5/2023

Duration

123

77

14
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14

21

14

35
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START

Mon, 9/11/2023
Mon, 9/11/2023
Mon, 9/11/2023
Thur8/14/2023
Men;-12/4/2023
Mon, 10/9/2023
Mon, 10/16/2023
Wed, 12/20/2023
Mon, 10/30/2023
Tue, 11/28/2023
Tue, 1/9/2024
Tue, 12/12/2023
Tue, 1/9/2024
Tue, 1/2/2024
Fri, 10/13/2023
Fri, 10/13/2023
Tue, 10/17/2023
Fri, 10/27/2023
Fri, 11/17/2023
Fri, 11/17/2023
Wed, 12/20/2023
Fri, 12/1/2023
Mon, 1/1/2024
Tue, 1/9/2024
Wed, 1/10/2024

Tue, 1/9/2024

Fri, 1/12/2024
Mon, 11/27/2023
Thu, 9/14/2023
Fei;9/22/2023
Thur-12/14/2023
Mon, 10/16/2023
Mon, 10/30/2023
Fri, 12/29/2023
Thu, 11/30/2023
Tue, 12/12/2023
Fri, 1/12/2024
Wed, 12/13/2023
Fri, 1/12/2024
Wed, 1/10/2024
Fri, 1/12/2024
Tue, 10/17/2023
Tue, 10/24/2023
Fri, 11/17/2023
Fri, 11/17/2023
Fri, 12/1/2023
Fri, 12/29/2023
Fri, 1/5/2024
Thu, 1/11/2024
Fri, 1/12/2024
Fri, 1/12/2024

Fri, 1/12/2024



