Board Meeting Minutes
July 13, 2021
4012 Crocker's Lake
Blvd.,Sarasota, Fl. 34238
10am

Determination of Quorum: Present in person was: Director Joseph Gianino. Present via telephone were
President Dave Carter, Vice-President Charlie Benedict, Treasurer Don Sheehy and Secretary Joe Joseph. Glenn
Aitelli, Association Manager, was also present in person.

Call to order: President Dave Carter called the meeting to order at 10:01 a.m.

Proof of Notice: President Dave Carter acknowledged that the notice was posted at the Clubhouse and on the
website according to Florida Statutes.

Approval of Minutes: June 16, 2021: Charlie Benedict made a motion (Motion #1) to approve the Board

MeetingMinutes from June 16, 2021. This motion was seconded by Dave Carter and was approved unanimously.

President Report:

o Dave Carter reported on the status of the building remediation project. Building 2: stucco on west gabled
end and across the parking lot side of the building will be completed this week; painting will start next week,
overall completion date for building 2 set for end of July. Building 3: R. L James reported that they could not
obtain a partial window delivery from PGT so the overall completion date for this building will be delayed by
more than one month. Sheathing and Tyvex will be up until late September, window installation set for the
last week of September. Building 6: Current scheduled start date is August 10,

e Two legal claims are in progress:

o Hurricane Irma Roof Damage Insurance Claim — We received coverage letter from the insrance
carrier denying our claim. Next step is arbitration. Preparations will begin next week; possible
arbitration date in February 2022.

o Lawsuit Against Insurance Agencies for making error in preparing 2016 policy application- A
court hearing took place on July 8 to address the insurance agencies’ motions to dismiss the case, The
judge denied their motions but also directed us to modify the wording of our complaint to clarify the
reasons why the insurance carrier initially denied our building collapse insurance claim.

Treasurer Report: Don Sheehy reported on the May financials:

e Operating expenses through the end of May were over budget by $2,780 but operating revenues have
exceeded budget by $23,625 year to date During the month of May toal operating expenses were under
budget by $6550.92 despite higher than budgeted roof ($2,189) and fire safety system repairs ($1594.31)

e Balance sheet at the end of May: Accounts receivable from owners was approximately $171,294.45
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e The Associations Capital Reserves were $2,281501.53 as of May 31.
e The Contingency Rebuilding Fund had $868,148.80 on hand to continue to fund the project.

Don Sheehy made the motion (Motion #2) to ratify the financial statements as presented. Dave Carter seconded,
and the motion passed unanimously.

Manager's Report: Glenn Aitelli announced that there were 10 leases and 1 sale during the month of May.
Monthly Accomplishments:

e Repaired circuit breaker in Pool B

e New pool and spa signage

e Completed property wide smoke detector testing

e Fixed 2 pole lights behind building 6 (cooking area)

e Replaced 3 streetlights (converted to LED)

o Replaced broken irrigation valve in entry

e Removed 3 dead palms in entry

o Jetted out drains after storm to make sure they were clear

New Business:

1. Appointment of Financial Planning Officer- Don Sheehy discussed creating a position to focus on long term financial goals
and work with the board to address long term upgrades to the property. The initial term will be through December 22, 2021, then
renewed annually as needed. Don Sheehy made a motion (Motion #3) to nominate Steve Polonski for the position, Steve
accepted. Dave Carter seconded, and the motion passed unanimously.

2. Appointment of Project Manager for the Building Remediation Project- Dave Carter presented a formal board resolution
2021-2 to appoint a Project Manager to oversee the Remediation Project. The Project Manager’s duties would include:

e Provide needed professional project management oversight and support of the Association’s multi-year building
remediation project.
o Keep owners appraised of the progress of the project.

e Function as a professional adviser to the President and Board on all issues related to the planning and management of
the building remediation project.

Dave Carter made a motion (Motion #4) to approve board resolution 2021-2 which appoints Sam Coniglio to be our Project
Manager/Owner Representative with the authority to approve contract delay requests and change orders up to $5,000. Don Sheeh
seconded, and the resolution was passed unanimously.

3. Discussion and Approval of Proposed 2022 Building Remediation Work Plan. Dave Carter discussed the proposed contrac
change order that R.L. James submitted for buildings 7,8,13 and 18. The proposed change order is much more costly than
anticipated and we would not be able to support that level of spending in 2022 from a cash flow perspective. Dave Carter made a
motion (Motion #5) to table discussion of the 2022 building remediation work plan until after further contract negotiations take plac
and/or a competitive bidding process has been completed. Joe Joseph seconded, and the motion passed unanimously.

4. Discussion and Approval of Proposed Governing Document Amendments.

+ Amendment 1- The purpose of this amendment is to enable the Board of Directors to officially create and the continue
to maintain the new Rules and Regulations document that was developed with owner input in 2020.This amendment
also clarifies the notice requirements for board meetings when new or modified rules and regulations are to be
considered. Dave Carter made a motion (Motion #6) to approve the amendment as drafted. Joe Joseph seconded.
Dave Carter, Don Sheehy, Charlie Benedict and Joe Joseph voted yes, and Joseph Gianino voted no.

+ Amendment 2- This amendment would establish a requirement that Unit owners acquire and maintain adequate
property and liability insurance. Dave Carter made a motion (Motion #7) to approve the amendment as drafted. Don
Sheehy seconded the motion and it passed unanimously.
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« Amendment 3- This amendment would modify pet restrictions to allow up to two pets (dogs or cats) with no breed
restrictions and adds language specifically prohibiting the feeding of wildlife on VG property, including feeding of feral
cats. Dave Carter made a motion (Motion #8) to approve the amendment as drafted. Charlie Benedict seconded the
motion and it passed unanimously.

The above three proposed amendments will be presented for a member vote at a Special Membership Meeting to be
scheduled in late November of this year.

5. Carport Power Washing, Painting and New Signage- Glenn Aitelli discussed a project to improve the appearance of the
carports which would include power washing by Performance Pressure Cleaners, painting by our maintenance staff and the
installation of new weather resistance signage. Dave Carter made a motion (Motion #9) to approve the work for a maximum of
$3,500. Joseph Gianino seconded, and the motion was approved unanimously.

6. New Governing Document Violation to Refer to the Fines Hearing Committee (Violations List #32):
* Water Heater Violations: The board was furnished a list identifying 11 units with water heaters that are more

than ten years old and whose owners have not responded after receiving two written notices to replace their
water heater. They will be fined $100 per month until they show proof that they have replaced their water
heaters. Dave Carter made a motion (Motion #10) that these 11 units be included on Violations List #32
which will be sent to the Fine Hearing Committee. Charlie Benedict seconded the motion and it passed
unanimously.

» Other Violations: The board was furnished a list and set of pictures identifying 18 violations of Association
document provisions pertaining to items left in breezeways or stored or hung in balconies or lanais. The board
agreed to approve all 18 of the violations. Dave Carter made a motion (Motion #11) to refer those violations to
the Fine Hearing Committee. Charlie Benedict seconded the motion and it passed unanimously.

Meeting Adjournment- Dave Carter made the motion (Motion #12) to adjourn the meeting. Joseph Gianino seconded,
and it was approved unanimously. The meeting ended at 11:44 a,m

Meeting Minutes prepare by Glenn Aitelli
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